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Purpose of the Report: To detail a strategy for the implementation of the Bridgewater
Open Space and Recreation Plan in regards to the community’s parklands as well as identify
areas of change to improve the parkland system, examine the individual needs of each park,
and set priorities for development and enhancement.

The Major Bridgewater Parklands -

Carver’s Pond

Iron Works

Tuckerwood Conservation Area
Titicut Conservation Area

Stiles & Hart

Wyman Meadow

O O O O O O

Parkland System Development

The town of Bridgewater has an abundant amount of open space and a large number of
parklands that provide many benefits to the town and its people. These parks have amenities
like trails for hiking and/or biking, access to waterways for kayaking/canoeing, areas for
camping, fishing, and are located along scenic areas of nature. They offer the public
recreational options, both passive and active, during the spring, summer, and fall months.
These areas make Bridgewater a more attractive place to live and add to the townspeople’s
quality of life. They are also significant because they showcase the town’s rich history which
should be preserved. Bridgewater owns six major parklands, see above, overseen by the
Conservation Commission, and managed by the Volunteer Parkland Stewards.

There are other open space/conservation parcels in town that are either too small or could be
utilized as parkland but remain undeveloped as of now. Marathon Park has a small network of
trails behind its recreational fields but is not large enough to be considered a parkland in its
own right. The town also owns land along Lake Nippenicket but not enough to be developed
into a parkland. The former Jenny Leonard Park has fallen into a state of disrepair and while
potential exists for new development the area is not a part of the parkland system should not
be a priority for re-development.

The six areas designated as parklands are large enough to support meaningful passive and/or
active recreation as well as a high volume of visitors. Each of the six major parklands in
Bridgewater offer unique opportunities to the public and each have particular needs/areas of
improvement that are outlined in this report. Four of Bridgewater’s parklands are also part of
the Nunckatessett Greenway, a connected series of parks and trails along and nearby the Town
River running through West Bridgewater and Bridgewater. While each park is unique and has
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specific needs; there are overarching problems with the entire parkland system in Bridgewater
that require addressing first.

Community Parks

The 2017 Open Space and Recreation Plan recommends the town invest in community park
projects. Community parks are small open space areas alongside residential neighborhoods
with sitting areas, some vegetation, and sometimes playground equipment for children. The
town does own several parcels that could be converted into community parks but until the staff
of the Parks and Recreation Department is increased there is no one to oversee such projects.
These projects would also require, sometimes significant, investment and town resources to
build and manage. Until the major parklands in town are given the funding they require for
improvements and renovations it is not recommended any community park projects be
undertaken at this time. Community park project feasibility should be re-assessed in two years’
time.

Parkland System Improvements

After a review of the 2017 Open Space and Recreation Plan, meetings with town officials and
persons in the community, a physical examination of each park, and a review of the town
government system and departmental structure; the following conclusions have been reached
as to what the general needs of the parkland system are and what should be done to solve the
existing problems with the current system:

1. Increased Staff in Parks & Recreation Department

Problem: The Parks and Recreation Department is too underfunded and understaffed to
properly manage and maintain all the open space, recreational land, and parklands the town is
responsible for. The newly formed department remains dedicated to recreation but has not
properly adjusted to its new responsibilities to incorporate management of the town’s
parklands.

Solution: The town needs at least one employee who dedicates a significant portion of their
time to the parklands in town. This person should be responsible for managing the parkland
volunteer network, advertising the parks, ensuring the parks remain clean and clear of trash,
creating/maintaining areas for passive recreation (hiking, biking, etc.), as well as activities
including but not limited to clearing brush, trail work, and maintaining access to waterways.
Attached in Appendix A is a sample trail conditions reporting form from the Appalachian
Mountain Club that town staff and volunteers can utilize to examine trail conditions on the
parklands and identify areas of need for the future. This objective is the most important as the
staff in charge of Bridgewater’s parklands will be critical to the success of the rest of the
objectives below.
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Alternative Solution: If the funds to support another full-time employee in the Parks and
Recreation Department are not available the town should explore hiring either a part-time
employee or hire one or two interns to oversee the parklands until such a time when the town
can support more full-time staff.

Cost: Based on a review of salaries of state employees and employees in nearby communities
working in parks and recreation departments; a full-time employee should be hired with a
starting salary of approximately $45,000 plus the usual town employee benefits (this number
will vary depending on the qualifications of the employee and is only a rough estimate).

2. A Better System of Volunteers

Problem: Bridgewater’s parklands are currently managed by a network of volunteers called the
parkland stewards. In years past each park had a steward overseeing and maintaining it.
Presently however there are several parks that do not have stewards leading to an
accumulation of trash, un-kept trails, etc. Some parks do have stewards but are still facing
similar issues. Because this problem has gone unaddressed for a number of years, large areas of
the parklands and now whole parks are practically unusable by the public. Communication
between the town and the stewards has been limited and haphazard in the past and has led to
many volunteers becoming discouraged and either giving up their roles as stewards or
continuing their volunteer work but unwilling to work with the town out of feelings of
resentment.

Solution:

A. The town should undertake a new effort to fill every park steward position and create a
proper channel of communication between the stewards and the town. An issue with the
system currently in place is the lack of organization and lack of support for the stewards.
Without staff or resources from the town the stewards have been left to their own devices to
manage the parklands, a difficult task considering they are doing this as unpaid volunteers.
With increased staff in the Parks and Recreation Department, there will be someone to remain
in regular contact with the stewards, recruit new volunteers, and address their needs and
concerns for their individual parklands. The new staff in the Parks and Recreation Department
will bridge the gap in communication between the stewards and the town and be able to
properly organize their efforts into meaningful results.

B. These volunteers should also be appreciated and acknowledged for their work from the
town in some form or another. Showing a sense of gratitude for their service can go a long way
in retaining members and motivating volunteers to continue their work. The parkland stewards
should meet regularly and be brought into the decision-making process as it relates to the
future of the parkland system. Having the stewards help make the decisions and craft policy
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only makes sense as the stewards will be the most knowledgeable about their parklands and
doing this will keep them invested in the outcome and more cooperative with the town.

C. The town should create and online sign-up sheet on the town website for residents to
volunteer to become stewards or just become regular volunteers for the parks who work with
the stewards. The town should reach out to certain populations especially inclined to volunteer
their time; groups like high school students, the boy scouts/eagle scouts, college students at
Bridgewater State University, and active community organizations. The university in particular
has a number of student groups that encourage community service for their members and are
always looking for new opportunities. There are also corporate entities that have sponsored
parkland cleanups and trail clearings for their employees in the past, ex. Blue Cross Blue Shield
employees who worked on Iron Works, and could again with town staff actively facilitating
corporate and businesses involvement.

Cost: Volunteers work for free so this objective will result in little cost to the town. The staff in
the Parks and Recreation Department will spend time and resources organizing the volunteers
to achieve the goal of an improved parkland system.

3. Increased Signage

Problem: While most parks have some signage in their interior, there is no signage for any of
the parks along the street, with the exception of Tuckerwood. The public needs to be aware of
where the parklands are and be directed to the parkland’s parking areas if the town hopes
people will visit them. Currently, most the parks in town can be driven past without anyone
realizing there is parkland nearby because of the lack of signage.

Solution: The town should invest in the construction of standardized street signs advertising
the parklands along the roads. Each park should have two street signs on opposite sides of the
road facing the direction of oncoming traffic, roughly 100 feet from each park entrance. Drivers
will be aware there is a park coming up soon and will not have to rely on maps or word of
mouth to find Bridgewater’s parklands. An investment in street signage for the parklands is
necessary if people are to find the parks and increase the number of visitors to these areas.
There should be some collaboration with the Department of Community and Economic
Development to produce uniform, integrated signage that shares similar design elements like
the shape and color as the rest of the signage throughout the town.

Cost: Ten road signs are needed (excluded Wyman Meadow). Cost per sign should not exceed
$100 for a maximum cost of $1,000 for signing each of Bridgewater’s major parklands.
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4. Sustained Advertising in Multiple Formats

Problem: Responses from the public outreach section of the 2017 Open Space & Recreation
Plan indicate the townspeople are largely unaware that many of the towns’ parklands even
exist and are free to visit and explore. The same can be said of the student population at
Bridgewater State University which is mostly unaware of the parklands in the town.

Solution:

A. This lack of awareness indicates a need to educate the public and launch a new parkland
advertising initiative. This initiative should include advertising in local newspapers, social media,
the town website, handout pamphlets; as well as speaking at town meetings, hosting
community forums, outreach to the local schools and the university. This effort should be
aimed at getting the information about the different parklands to the public; information on
location, parking, trails, recreational activities, and park policies. Advertising the specific
recreational activities in particular is important to differentiate the parks from one another
based on what they have to offer visitors, whether it is hiking, kayaking, fishing, dog walking,
camping, etc.

B. The town should also update its existing maps of the parkland network and distribute the
maps with useful information as part of the advertising effort. Updated maps are necessary
because they show people where to go, give an idea of what to expect at these parklands, what
trails they can traverse and where those trails will lead them. If people are not sure where the
parklands are or how to get there, they most likely will not even try to find them. The new
employee of the Parks and Recreation Department overseeing the parks should be responsible
for advertising the parklands.

Cost: Graphic design work, mapping, and printed materials could cost as much as $1,000 during
the first year of implementation. However, after this first year only printed materials will be a
consistent expense that should cost no more than $200 per year.

Priority Areas

While all six major parklands are an asset to the town, there are some that have more potential
and are more worthy of receiving taxpayer dollars to improve and maintain than others. There
are two parks in particular that require significant attention and should be the focus of the
Parks & Recreations Department in the short term. The parklands that are currently in need of
additional resources/are under-utilized by the public but have the greatest potential are:

e Tuckerwood Conservation Area
o Potential for large trail network
o Clear trash and garbage from parkland
o Clear paths for new trails and re-claim existing ones
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e Titicut Conservation Area
o Extensive, well maintained trail network but no parking available
o Expand parking area at the entrance for 5 more cars

Photos courtesy of Natural Resources Trust of Bridgewater & Trip-Suggest.com

Bridgewater has two very well-managed and well-maintained parklands in town. The parklands
that are currently the best cared for/most utilized by the public and require minor investments
to maintain and improve upon their level of success are:

e Carver’s Pond
e Iron Works Park

Images courtesy of http.//www.nunckatessettgreenway.org & orcuttfamilyhistory.wordpress.com

Tuckerwood Conservation and Titicut Conservation should be given top funding and
development priority due to strategic location, volume & potential volume of visitation, existing
& potential trail networks, scenic views, and the area’s history.

Carver’s Pond and Iron Works are already successful and well-functioning parklands but with
only limited investment could be further improved upon as well.
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Stiles & Hart will require significant manpower and the most financial investment to update
which is why in the short-term is should not be a main goal to address; though the area does
have perhaps the greatest potential in terms of use by the public due to its size and location.
Were funding not a concern this report would recommend Stiles & Hart be made a priority for
development but under the present constraints and state of the parkland any development is
still likely years away.

Wyman Meadow has much less potential and with funds already scarce it is not in the best
interest of the town to invest in at this time. This parkland requires an evaluation from the
town and Conservation Commission to determine whether it should remain in the parkland
system or is best suited to simply be conservation land.

Once Tuckerwood and Titicut have been revamped and enhanced and once the smaller fixes to
Carver’s Pond and Iron Works have been made; then the town should evaluate development
and investment in Stiles & Hart and possibly Wyman Meadow.
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Evaluation Reports

Below are the evaluation reports for each of the six major parklands. The parks were examined
among five criteria which were: availability of parking, state of the informational kiosk, level of
signage, trail conditions, and abundance of sitting areas; the park’s additional needs were also
identified with a brief overall summary as a conclusion. Each park’s individual analysis also
identifies where investments should be made to improve the area. Information from each
park’s design studies, stewardship/management plans, and information from the 2017 Open
Space and Recreation plan were also used in identifying areas of improvement. These plans are
kept on file in the Bridgewater Town Hall.

Areas that have recommended changes are bolded and labeled as action items under the
appropriate section. The level of investment and level of manpower needed to make the overall
recommended changes are identified along a scale of very low, low, medium, high, and very
high. When planning for the future of the different parklands, each park’s evaluation report
should be consulted and incorporated into the planning and implementation process.

As noted under the Parkland System Development section, all six major parklands are overseen
by the Conservation Commission which is responsible for what happens on these lands. For any
of the action items that effect or change the land in the parks to be implemented the
conservation commission must first be informed and give their express permission to move
forward. The commission also must give permission for private individuals who wish to camp at
Titicut Conservation or use any of the parklands for major functions or events.
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Carver’s Pond

Photo courtesy of Wickedlocal.com

Parking:

e Parkingis along Summer Street entrance

e Dirt lot can fit approximately 12 cars at most

e Parking lot sees heavy traffic in the summer and on weekends

e Action Item: Explore possibility of leveling and expanding parking lot inward to make
room for at least 3 more cars

Kiosk:

e Two kiosks are present, one detailing area’s history and the other with a map of the
park
e Kiosks are in good condition, map is up to date and clear, history of the area is extensive

Signage:

e Interior of park has abundant signage; all trails are named and signs are posted at
beginning of each trail

e Signs are in good condition, clear and easy to read

e Action Item: Signs along the road advertising Carver’s Pond are needed on Summer
Street

Trail Conditions:

e All trails are in good or excellent condition
e Trails are well maintained and clear of debris and/or trash
e Trails are wide and brush does not obstruct pathways on either side of the pond

Sitting Areas:

e Park contains a number of benches along the east and west sides of the pond
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All benches and tables have trash bags for visitors to put trash in, volunteers collect and
replace the bags, keeping the park very clean

Entrance area of the park contains one picnic table

Action Item: Add one or more picnic tables to main entrance area

Action Item: Explore adding picnic table to clearing area overseeing the west side of
the pond

Additional needs of the Park:

Action Item: Create official canoe/kayak launch point- a small clearing area just over
the bridge on the east side of the pond is the most ideal location. Area will need to be
dug out, sand added and signage added

Action Item: Add dispenser stand where the public can pick up plastic bags to dispose
of animal waste

Action Item: Fix the aging dam using recommendations from the forthcoming dam
repair study

Overall Evaluation:

Carver’s Pond is in very good condition and is the most frequently visited park in Bridgewater
for its scenic location and trail network to explore. It also has a rich history from its Native
American roots to being used for ice cutting in the 1800s and 1900s. The trails are very well
maintained by volunteers and there are many places for visitors to sit and enjoy the nature
around them. Some areas where Carver’s Pond could be improved are the parking lot size,
street signage, designating a canoe/kayak launch point, and adding a handful of picnic tables to
the larger open areas of the park.

Level of investment needed for Changes: Medium

Level of Manpower needed for Changes: Low
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Iron Works Park

Photo courtesy of nunckatessettgreenway.org

Parking:

Kiosk:

Parking area is off High Street across from the town Highway Department
Parking area is a gravel road and grass patch that leads into the park
Exact parking area is unclear to visitors and needs to be clarified
Unofficial parking area by entrance can fit approximately 6 cars

Two Kiosks are located in the clearing area at the center of the park

The kiosk with the history of the area and other information should remain in center of
park

Action Item: The kiosk showing the area’s map and trails should be moved to the
entrance

Action Item: Kiosks are worn and are in need of some repair (glass replacement) and
the maps need to be replaced and made larger and clearer for visitors to read

Signage:

The interior of the park does not have trail signage with the exception of one sponsored
by the boy scouts

The lIron Works trails are short and likely do not need signage so long as the map at the
kiosk properly shows visitors the layout and trail network that is present

Action Item: Park needs signs along the street advertising the parkland to the public
Action Item: Site is also in need of caution signs around the rubble of the brick
buildings and a caution sign at the top of the dam where there is a steep drop off into
the river

Trail Conditions:

Most trails are in good condition
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e One large pathway connects the park with a number of smaller trails around it

e Action Item: In the summer months the center clearing area requires cutting or the
grass could quickly become overgrown

e Action Item: The trail by the alternative entrance on high street that leads to the dam
is slightly overgrown and in need of more maintenance

Sitting Areas:

e The park has a handful of benches and picnic tables through the area

e Benches and tables are clean and in good condition

e Action Item: The main clearing area of the park could support more picnic tables, add
at least one more to this area

Additional Needs of Park:

e Waiting on results of dam removal study to determine best location for canoe/kayak
launch point

e Action Item: Stone building refurbishment project to safeguard existing structures

e Action Item: Each historical structure in the park has its own past and had unique uses
which should be explained to visitors via placards on each structure

e Action Item: Explore possibility of adding small guardrail along the dam overlook point

e Action Item: Park does not have any trash bins- one trash bin in the center of the park
by the kiosk would ensure the park stays clean and make it a more attractive area for
picnickers

Overall Evaluation:

Iron Works is a small but historically important area as well as a very scenic park that makes
good use of the limited space available and is in good condition. The ruins of the old factory,
the dam/fish ladder, and trails along the river make it an attractive spot for visitors. The
parkland is hampered by a lack of advertising and needs exterior signage on the street and an
officially designated parking area that is signed as such. Changing the location of a kiosk and
making minor repairs to it as well to it as updating the map information would be very
beneficial to the parkland. Iron Works could be a more popular picnicking destination with
more tables and trash bins and minor repairs to the trails could increase the foot traffic the
park sees. Because of the location of the park there is need for caution signs to warn the public
of possible dangers in the rubble and to be careful around the steep drop off points, especially
around the dam.

Level of investment needed for Changes: Medium

Level of Manpower needed for Changes: Low
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Tuckerwood Conservation Area

Photo courtesy of Natural Resources Trust of Bridgewater

Parking:

Parking is located off High Street with a small dirt lot that can hold a maximum of 8 cars
Parking area can be expanded by clearing trees and brush if the park requires more
parking space in the future

Action Item: Trash bin is located in the parking lot, the container is heavily vandalized
and needs to be replaced or repainted

Action Item: The parking area is littered with trash and requires a major cleanup

This park has no informational kiosk

Action Item: A kiosk should be built/purchased, be filled with information on the park
including a map, information on the whole parklands system, and placed beside the
main trail entrance in the parking lot

Signage:

A sign facing the street advertises the park at the dirt driveway entrance

The interior of the park has several small trail markers but no signs for any of the trails
Action Item: More road signage is needed advertising the park

Action Item: The trails should be named and properly signed or more prominent trail
markers used at the entrance to the different trails

Trail Conditions:

The main trail entrance is in the best condition of all the trails at Tuckerwood but is still
overgrown in places and not easy to traverse

Most other trails in the park are overgrown with brush and trees and are extremely
difficult to traverse
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e There is also no clear path in the field with the power lines connecting the park and it is
very easy for people to lose their way

e Years of neglect have led to some trails being completely consumed by nature and lost

e Action Item: The trails are littered with occasional pieces of garbage (mostly empty
alcohol containers) that need to be cleaned up

e Action Item: Tuckerwood requires extensive trail clearing to connect the two parts of
the park separated by the powerlines, work on the existing trail network to make it
easier to traverse, and entirely new trails to replace those that have been lost

Sitting Areas:

e This park has no benches or tables and has few areas suitable for them

e There is a clearing area that currently has chairs and benches that have been placed
there by unauthorized persons and are heavily vandalized

e Action Item: This clearing area at the end of the main entrance trail along the river is
where benches and/or picnic tables could be added while the other private items
should be removed

e Action Item: One or two benches should be added along the main trail entrance into
the park

Additional Needs of Park:

e This area’s needs have been fully established in the other sections of the report

Overall Evaluation:

Tuckerwood Conservation Area is a large wooded parcel with the potential to be significantly
better-utilized than it is now. The park has fallen into a state of disrepair and few if any people
are maintaining the parkland. This is apparent from the amount of trash littered across the park
and the trails going un-cleared and becoming completely overgrown with brush. Tuckerwood
can support a large network of trails the public could enjoy but will require dedicated
manpower to make them and keep the trails in acceptable condition.

The park has a large enough parking area that could be expanded in the future if there was
additional demand on the park. More road signs and interior signs are needed, as well as an
informational kiosk. The park is densely forested but the open clearing by the river can support
a sitting area as does the main trail into the park. Clearing the significant amount of trash in the
park should also be a top priority. Tuckerwood rarely sees visitors because of little advertising
and the current state of the land. If the town wishes for the park to be utilized by the public
then major investments in the area must be made.

Level of investment needed for Changes: High

Level of Manpower needed for Changes: Very High
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Titicut Conservation Land

Photo Courtesy of zillow.com

Parking:

e Parking for this parkland is a small dirt patch just outside the main entrance on Beach
Street

e This dirt patch can fit at most 3 cars and is inadequate for a parkland of this size

e Action Item: The parking lot should be expanded to include at least 5 more spaces for
cars to park

e Kiosk is located at the park’s entrance and in good condition
e Useful maps and information on the parkland are present

Signage:

e Park has no road or interior trail signage

e Action Item: This park needs road signs and interior trail signage for the extensive trail
network within

e Action Item: The front sign to the park at the entrance is obscured by brush that
should be cleared away

Trail Conditions:

e Trails are in very good condition
e The trails contain little to no trash, are well-maintained, and for the most part very wide
e Trails are also some of the most scenic in Bridgewater
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Sitting Areas:

e The park supports an appropriate number of benches scattered throughout the trails
and around the camping area

Additional Needs:

e Action Item: Dispenser Stand should be added where dog walkers can pick up plastic
bags to dispose of animal waste

Overall Evaluation:

Titicut has a rich history as a shipyard in the 1800s and was home to Native American
settlements before that. The parkland contains the most extensive and best maintained trails in
the town of Bridgewater. The park is very clean aside from occasional pieces of trash around
small campsites throughout the area. Because of the park’s size, scenic views and areas to
explore it could be a much more popular destination for the public if signage on the exterior
and interior is improved and especially if work is done to expand the park’s parking lot. As it
stands now the parking lot is far too small which results in less people visiting the parkland than
otherwise could be. Once this issue is addressed only minor items remain to improve this
parkland.

Level of investment needed for Changes: Medium

Level of Manpower needed for Changes: Low
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Stiles & Hart / Town River Landing
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Photo courtesy of nunckatessettgreenway.org

Parking:

e Stiles & Hart has two entrances along Rt. 18, neither of which have designated parking
areas

e Persons wishing to visit the park must use retail or restaurant parking lots nearby and
walk to the main entrance

e Action Item: This park requires a new entrance that can provide visitors with close by
parking of its own — this area should be Town River Landing once it is developed

Kiosk:

e Kiosk is located off Rt. 18 entrance and is in need of repairs
e Action Item: The kiosk should be repaired and placed at the new entrance at Town
River Landing

Signage:

e No signage for the park exists
e Action Item: Parking signs, road signs, and interior trail signs should be purchased and
placed in the appropriate locations

Trail Conditions:

e The trails are overgrown, littered with garbage, and impassible in some spots due to
trees, plants, and occasional flooding of some parts
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e Action Item: The trails should be better maintained, re-done, filled in, and cleared
systematically to make the area usable once more

Sitting Areas:

e This parkland has little to no sitting areas
e Action Item: There is the potential to add benches along the main trails and picnic
tables around the Town River Landing Entrance once completed

Additional Needs:

e Action Item: Stiles & Hart and Town River Landing should be connected via a bridge
over Town River

e Action Item: Town River Landing needs to be cleared and cleaned out
e Action Item: A new trail should be made connecting the bridge over Town River
Landing to the existing trail network in Stiles & Hart

Overall Evaluation:

Stiles & Hart/Town River Landing are two parcels that have great potential once paired
together. Stiles & Hart is significantly underdeveloped and requires dedicated persons to clear
trash away, maintain the trails, and build the new trails that will be needed. Like the rest of the
parks, proper signage is needed and work to renovate the kiosk should be done. Currently these
two parcels rarely see visitors because of the lack of parking and the high level of difficulty to
traverse through the overgrown trails. Of all the parklands in Bridgewater, Stiles & Hart is the
best situated to receive visitors because of its location close to the Bridgewater downtown,
housing developments, and Bridgewater State University. If properly maintained, improved,
and advertised to the public the area could see a very high volume of visitors; but this is only
possible after extensive work has been done and significant resources expended.

Level of investment needed for Changes: Very High

Level of Manpower needed for Changes: Very High
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Wyman Meadow

Photo Courtesy of Natural Resources Trust of Bridgewater

Parking:

e Parking is located at the end of a long, paved driveway in a cleared grassy area with
enough room for three cars
e The parking area is very small and not clear to visitors

Kiosk:
e This parkland has no informational kiosk
Signage:

e This parkland has no signage of any kind (road, parking, or trail)
e The Water Department has “No Trespassing” signs along the property and with no park
signage visitors may feel unwelcome or uneasy about proceeding

Trail Conditions:

e With no signs the trail entrance is not easy to find and one could wander the property
aimlessly unless they knew where to look

e There are two main trails in the wooded area of the park, both of which are in good
condition

e Trails that lead to the river have been lost to nature

Sitting Areas:
e This park has no sitting areas

Additional Needs:

e No additional needs have been identified at this time
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Overall Evaluation:

Wyman Meadow is a parkland that is divided between the Water Department and the
Conservation Commission. The area is also abutted by private construction. What land is
specifically for the visitors and what land is restricted by the water department is unclear. With
no signage and a confusing path to get to the limited trail network the park rarely sees use.
Wyman Meadow likely does not have the potential for widespread use by the public because of
its location and limited areas that could be improved upon. It’s location by the town water
wells; private construction, sand/gravel pits, and its lack of scenic views do not make it a
particularly desirable area for visitation.

At this stage, Wyman Meadow is not worth investing manpower or resources from the town
and its designation as a town parkland should be re-evaluated. Should a time come when the
other Bridgewater parklands are all doing well and there is time and money for other parkland
projects, then Wyman Meadow could be re-assessed. Should the town choose to assess
Wyman Meadow it should be determined whether or not it should remain in the parkland
system or simply be town conservation land.

No action items or assessment of the level of investment/manpower needed were completed due to the
uncertain future of this parkland*
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Summary of Potential Costs to the Town

Full-time Parks and Recreation Dept. Employee: Est. $45,000 + benefits
Street signs: Cost should not exceed $100 per sign

Trail Signage: Cost should not exceed $30 per sign

Parking Signs: Cost should not exceed $50 per sign

Canoe/Kayak Launch Point Signs: Cost should not exceed $50 per sign
Picnic Tables: Cost should not exceed $200 per table

Benches: Cost should not exceed $200 per bench

Trail Clearing: Free — Done by Volunteers

Trash Cleanups: Free — Done by Volunteers

Canoe/Kayak Launch Point Creation: Cost uncertain

Expanding Parking Lots: Varies depending on parking lot

o Expanding Carver’s Pond parking lot should involve little to no cost

o Expanding parking at Titicut will be more labor intensive and will involve cutting down trees
and brush and laying a foundation for the parking lot with stone or gravel that could increase
the cost of the project

Kiosk Refurbishment: Cost of refurbishment for the Iron Works and Stiles & Hart kiosks should not
exceed $300 a piece

New Kiosk: Cost should not exceed $2,000 for Tuckerwood kiosk
Trash Bins: Cost should not exceed $100 per bin
Animal Waste Bag Dispenser: No more than $200 per dispenser

Parkland Advertising Materials: Cost of printed materials, mapping, and graphic design work should
not exceed $1,000 in its first year and no more than $200 in subsequent years. The town can also
utilize the university as it has in the past for map work which would drastically reduce the cost for
graphic design work and the overall cost in the first year.

These costs are approximate estimates completed by comparing pricing from multiple retailers and private
entities. These cost estimates do not factor in donated and discounted materials the town may receive from
private companies and/or volunteer work from private citizens that would reduce costs or make a project
completely cost free to the town.
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Appendix A

TRAIL CONDITION REPORT Date

Name

Starting Location: Ending Location:

Trip Purpose:
o Monitoring only
o Maintenance task(s)
o Monitoring and maintenance

Hours worked: (primary volunteer)
(if applicable)

Hours worked: (helper 1)

Hours worked: (helper 2)

PLEASE COMMENT ON THE FOLLOWING OBSERVATIONS

*Refer to locations using BCT PDF maps’ lettered landmarks, local property junction markings, or specific nearby
landmarks with approximate distances. If you supply GPS coordinates, please also location details.

*Include an additional sheet for continued notes for any section or to describe other observations.

Weather Condition During Inspection:

General Trail Condition (Due to recent weather):
Very Wet

Wet
Normal
Dry
Frozen
Other:

O O O O O

Trail Markers

Condition: Need:
o Good # Reassurance # Right
o Fair #Up # Left
o Bad
Quantity: Note problems and locations/work performed:
o Justright
o Too few

o Too many

Brushing (4-6'x8’ typical standardizing) Note problems and locations. Describe work performed:
o Good
o Too Wide

o Needs Some (soon)
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o Needs Lots (now)

General Drainage Condition Note problems and locations/work performed (# drains cleaned/installed):

o Clean (good after visit)
o Needs normal cleaning
o Needs extensive work

Is there running water, erosion from lack of drainage, wet areas that aren’t draining, etc? Comment on problems and
locations:

Condition of Trailhead Parking Area (Kiosk, signage, litter, etc. if applicable)

o Good Note problems and locations/work performed:
o Needs attention

Condition of Structures (Bridges, Benches, Kiosk)

o Allgood
o Some need attention
o All need attention

For structures in need of attention, describe Type — Approximate Location — Description of Problem:

Overall Trail Section Condition

o Great - low priority for work
Good — needs minor work later
Fair — Needs work soon
Bad — Needs abundant work

o
o
o
o Very Bad — Needs major work to stop serious damage

Comments about Guide Text description

Additional pages/maps included with report? #
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